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Most organisations are constantly evolving, constantly changing and this happens whether or not it is 
consciously managed. Decisions are made every day who and how to hire, who and how to inform, how to 
produce the work and how to relate to one another. The smaller a company is, the easier it is to be on the 
same page about all of these questions. As organisations grow, however, it becomes more and more 
difficult to be on that same page. And as ideas on how the work should get done diverge, frustrations 
grow, hidden conflicts turn into bitterness and the buy-in, identification with the organisation and personal 
investment into the organisation’s success slowly evaporate.


The Organic Organisation’s ECHO is a tool that allows an organisation to get onto that same page by 
collecting and reflecting back every member’s perception of how work get’s done and developmental 
aspiration for how the organisation should become. All these subjective answers taken together provide a 
very valuable insight and conversation starter to steer the organisation in the desired direction. 


This is how it works:  
The ECHO gives each member of the organisation a list of subjective statements that describe how an 
individual might perceive their organisation’s policies and practices. For example: 

• For me a driving factor to come to work and seek promotions is the salary and rewards. 

• I am involved in hiring the people I will work closely with (peers and leaders).

• I know who takes part in decisions in my organisation, at what stage decision making processes are at 

and what the final outcome is. 

• I would only have access to the financial information of my organisation if I worked in the finance 

department and it would be limited to my job-role.  


Each person can react in two ways to each statement. 

1. Describe the degree to which they think this statement describes the reality of their work, from “This is 

totally true for our organisation” to “This isn’t true at all for us”. 

2. Describe the degree to which they would like this practice to change or stay as it is, from “It’s perfect 

like this, no need to change” to “I don’t like it at all, let’s change this practice”. 


This is what you get:  
Insights into what’s working well: what to protect, foster and champion.  
Insights into shared aspirations for change: low hanging fruit for swift developmental steps.  
Insights into diverging aspirations and potential sources of conflict: what to unearth, openly address 
and better understand.  
The Organic Organisation’s ECHO is not telling you how should be, it doesn’t add a dogma, agenda or 
bias. The ECHO is simply and humbly reflecting back to you what perceptions, wishes and aspirations are 
shared in your organisations and which aren’t. Just like a reflection in the mirror, it is then up to you to 
decide what to do with this. After all, it’s your organisation. 


The Organic Organisation’s ECHO is currently in the alpha testing phase and we are open to 
organisations who wish to try it. Participating organisations get:  
- Usage of the tool, free of charge.  
- A consultations to interpret the results and plan next steps.  
- We would only ask for your feedback as to how to improve the tool and reveal what we’re 

missing.  

Interested? Let’s do it! Reach us at bastian@incontro-training.org or pkustra@gmail.com
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